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. DEVELOPMENT CHALLENGE

With a weak private sector, Malawi's potential to strengthen economic diversification, inclusive.
business, entrepreneurship and access to. clean energy, as well as creation of more formal jobs
continues to: be fraught. With a stagnant GDP per capita/year, Malawi has one of the lowest
rates of total investment in Sub-Saharan Africa (§8SA}, with the average rate standing at 14:91
_ percent of GDP in the peried from 2000 to2017.

The private sector in Malawi presents a dualistic structure. On the one sidg, there are a few,
large and often foreigh owned compariies’ engaged in the production of tea, the- processing
and marketing of tobacco, growing and exporting sugar and producing a limited range of fast-
moving consumer goods. These are the main contributors 1o economic growth. These firms’
contribution to a robust economic growth is partly fimited by thelr lack of access to affordable
finance which is structurally prohibitive, corruption, unreliable electricity and water supply?,
madequate implementation and enforcement of trade and industrial related policies and
regulations. Moreover, infrastructure development, the manufacturing base, and adoption of
new technology remain far lower the sectors’ potential.

On the other, there are many micro.and small enterprises including youth start-ups that mainly
operate in the informal sectors; Their business development and economic contribution is
limited by poor technical and entrepreneurial practices, lack of access to affordable credtt,
licensing. issues, quality standards: and production certification issues, lack of -access to
information, networking, mentoring -and limited product differentiation which results in low
value addition and high levels of enterprise mortality. Business support services for these
MSMEs. aré-also limited in Malawi and only 17% of MSMEs have accessed to such servicest.
Entrepreneurs.thus fack a viable ecosysterm within which they can develop.

With uncompetitive MSMEs, large firms resert to vertically integrating support functions. that
would riormally be outsourced to more spedialist and efficient sub-contractors. The efficiency of
value chainhs is furthet undefrmined by the absence of competent and capable MSMEs: which
also reduces the pressure of competition that drives up efficiency throughout the econemy and
reduces the number of businesses capable of discovering new market opportunities to diversify
‘the economy and exports.

The Government of Malawl (GoM) recognizes the need to support private sector growth and
has reflected this in the 2017-2022 Malawi Growth and. Development Strategy (MGDS) IIi, the
country's overarching medium-term strategy designed to. attain Malawi’s long term aspirations
of poverty reduction, The MGDS Il aims to accelerate the country’s transition to a productive,
competitive and resilient nation that also integratés the Sustainable Development Goals. This
ambitious.objective, if to be achieved, requires a dyriamic and innovative private sector.

Malawi EConomic Monitor (une 2019) - World Bank Group.

? Enterprise Survey, Worid Bank 2010 and 2014

 The Finscope MSME Survey Malawa 2019 has-accounted for 1141,668
MSME dwnersin Malaiwi of which:89% operate in'the informal sector,
* Finscope MSME Survey Malavit 2819




In its 2019-2023 Country Programme for Malawi {(CPD), UNDP seeks to complement
Government efforts for private sector led growth by focusing on support to accelerating the
growth of start-up companies, crowding in impact investment for sustainable enterprise
development .and social enterprises, and scaling. innovation and. productive investment. in
Malawi's agriculture, manufacturing, irrigation, services, and renewable energy sectors.

The UNDP Private Sector Development Programme (PSDP) 2020-2023 aims to contribute to
Government’s. efforts to accelerate the country’s transition to a productive, competitive and
resilient nation, The development of this programme is consistent with SDG 8 to: “Promote
sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all" and SDG 9 to; "Build resilient infrastrcture, promote inclusive: and
sustainable industrialization and foster innovation.” Specifically, the PSDP will addreéss SDG
Targets 8.25, 8.35, 9.27, and 9.38. The PSDP will also contribute to Outcome. 1 of the United
Nations Development Assistance Framework: (UNDAF) “By 2023, Malawi has strengtheried
economic diversification, inclusive busingss, entrepreneurship, and-access to cleéan energy.” The
PSDP is also aligned to the UNDP Strategic Plan (2018-2021) Qutcome 1, which places an
emphasis on “advance poverty reduction in all its forms and dimensions;” and taking measures
to addressing structural barriers to women's economic empowerment.

The programme will cover the period 2020-2023 to meet milestones contributing to positioning
Malawi as a productive, competitive -and resilient nation. Largely, the programme will use a
cormbination of different instruments over this period to support the private sector inclusive of
Micro, Small and Medium-sized -enterprises to access financial support, technical advisory
services, business development services and business incubation services for increased
productive. capacities, innovation, business growth and acceleration, and job creation. The
programme will also work with the Ministry of Industry, Trade and Tourism to address some of
the challenges related to the business enabling environment and-engage with other Ministries
through other UNDP teams (e.g. governance, energy -etc) where the challenges to specific
industries require this. Further and where feasible, the PSD programme will work the UNDP
Accelerator Lab to experiment with behavioural change interventions at the smaller scale,

The PSDP wilt deploy a suite of instruments that are a mix of existing instruments such as the
Malawi Innovation Challenge Fund (MICF), the Growth Accelerator and newly created
instruments (mpact Investrment Fund and Business Incubation) as part of the continuurn of the
entrepreneurial journey, from early to growth stage enterprises.

Building on the successful implementation of an innovative financial instrument, the Malawi

* Achieve higher 18vels of ecordomic productivity through diversification; technalogical upgrading and innovation including through 2 focus on
‘high value added-and labour intensive sectars,

* Promote development-osierited palicies that support productive activitios, decent jobs creation, éntrepreneurship, creativity and innovation,
and encourage the formalization-and growth of micko<, small- and medium-sized eriterprises, inchiding. thraugh access to financidl services.

T Promacle indlusive. and sustainable industrialization - -and, by 2030, significantly raise industry's share of employment -and gross domestic
product, inling-with Rational circurnstances, and doubleits share in-least developed countfies,

* increase the access: of small-scale industrial and other enterprises, in particular in developing countriés, to financial services, including
affordable credit, and their integration into value chains and markets,




Innovation Fund (MICF)-that was integral part of the previous. Country Programme Cycle, the
PSDP will continue to use such instrument in the: curfent cycle to complete projects that are

under irmplementation and initiate hew programmes rélating to Inhovative Finance. As per the

findings of the end of term evaluation for the 2012 - 2016 (extended 0. 2019) UNDP Malawi

Country Programme, the MICF was successful in éngaging the private sector for their participation

in -development and that by partly providing financing for the risk- associated with inngvative
programmes of the private sector operators; the firms increased their productive capacities and
" the poor and marginalised benefited through ermploymerit creation, livelihood diversification
and improvement. Evaluations to date have positively appraised the contribution of the. Malawi

Innovation Challenge Fund towards economic diversification and increased opportunities for

poor households in terms of higher incomes, improved livelihoods and better job creation. The

evaluation alse found that there are in-built sustainability elements in the MICF's inclusive

business model.

The Malawi innovation Challenge Fund (MICF) is a matching grant facility established by UNDP
Malawi to provide co-financing to the private sector for innovative inclusive business initiatives
in the agricultural, manufacturing, logistics and financial sectors. The MICF aims to support the
process of transformation within the Malawian economy from ene that is dependent on imports
and consumption to one that is:geared to exporting and production.

The MICF has been designed to bring real impact, both in terms of attempting to change
market systems and increased employment and incomes of the poor. The MICF offers a
“challenge” to the private sectar to achieve pre-defined objectives, often enabling technological
innovations, and pre-defined pro-poor impacts. The challenge fund is a comipetitive mechariism
to bring ideas to life by allecating finaricial support (to de-risk investment) to innovative
programmes to improve incomes of the poor/smalinolder farmers and test the long-term
commercial viability of the idea.

Moreover, UNDP will continue the implementation of the Growth Accelerator (GA) through its
serial Entrepreneurship-Challenges. The Growth Accelerator is no physical space but is rather a
business acceleration instrument that provides technical assistance and seed capital to young
and ambitious. start-Up companies’ that intend to provide sustainable business solutions to
development challenges that align economic growth with sustainable development geals and
the 2023 African Union Commission’s agenda. The instrument clearly addresses a gap in the
market by playing a catalysing role through the.provision of technical assistance, grant finance
and equity to selected start-up companies.

Through this instrument, young and ambitious entreprenieurs of both sexes are equipped with
the right -skills to grow thelr business and provide real impact to Malawi such gs new
products/services, job creation and ihcreased ircomes to the lower end of the economic
spectfum that integrate in business supply chains. Through a preliminary market test that UNDP
has undertaken by supporting the first cohort of entreprengurs; the Growth Accelerator has
demonstrated that it has the potential to impact on the growth of businesses, create jobs and
increase incomes, The opérational modality for the Growth Accelerator follows the blueprint of
the' MICF, but on a much smaller $cale targeting post-revenue start-ups. The competition of
ideas allows start-ups to put forward same innovative business models that traditional financial




institutions would not consider for financing.

In addition to the above, and in order to maximize on the gains of the MICF and the Growth
Accelerator to deliver entrepreneurship growth and increase productive capacity in Malawi,
UNDP, through the Zantchito Entrepreneurship and Access to Fihance component will support
downstream. entrepreneurship and will maximize the effectiveness of existing business incubator
structures, business development services and will support to bring to market new enterprises
~and provide, formal job opportunities to young people. This comiponent includes four sub-
components:

1. Busiriess Incubation Strengthening where existing ¢apacity gaps within the community of
existing incubation service providers will be identified and addréssed 16 strength their
performance.

2. Business Development Services (BDS) Strengthening to build the capacity of the BDS
service providers to standardize and boost service. offering; develop and -align tailored
BDS to the growth strategy of entrepreneurs; and to expand awareness of such services
to meet current demand.

3. Pre<Incubation, Incubation and Post-Incubation. technical suppoert to TEVET graduates
and (potential and existing) Micro and Small Enterprises (MSE). This will ensure the
survival of a selected number of entrepreneurs and TEVET graduates through the
provision of pre-incubation-support, full business incubation medium-term support, and
post-incubation support. An emphasis is placed on accompanying entrepreneurs,
through the entrepreneurial journey, from idea stage to incorporation and business
maturity. BDS providers, Incubators ete. will be providing the requisite capacity building
tothe TEVET graduates and MSEs (potential and existing).

4, Pre-Incubation, Incubation -and Post-Incubation financial support to TEVET graduates
and {potential and existing) Micro and Smalf Enterprises (MSE). Access to finance is
almost impossible for idea stage entrepreneurs and. inaccessible to incubation stage
entrepreneurs. In order to atfain a successful business venture, entreprenedrs require
access to funds that will allow them to ensure that their ideas can become a reality.
Without an entry-level type of financing, at early sfage and incubation stage,
entrepreneurs will not be able to pursue their business ideas and mature their
enterprises, rendering, ircubation, mentorship and BDS a waste of resources. As such,
this sub-component will ensure provision of co-financing to TEVET graduates and MSEs
(potential and existing) receiving BDS and Bl support, with an .additional inherent
objective of demonstrating to financial institutions that MSEs and graduates could be a
viable clientele for business financing.

Lastly, to further address access to finance challenges by the private sector, UNDP will facilitate
opening of a “Malawi Windaow” under a blended finance. vehicle called the “BUILD Fund®,
managed by the investment fund manager Bamboo Capital Partners in partnership with the
United Nations Capital Development Fund (UNCDF). Under the Malawi Window, a pipeline of
investments proposed by the private-sector will be invested in with respect to different types of




financing, e.g. equity, debt, mezzanine finance etc. The MICF has demonstrated there is
appetite. from the private sector for risk capital for the implementation -of innovative business
models that can yield transformative change, and both financial return and social impact. The
private. sector in Malawi i§ deeply challenged in accessing finance from commercial financial
providers due to the high-risk profile of the-investments as perceived by commercial banks, or
due to the exorbitant.cost of borrowing from the banks that is contrary to business growth.

The “Malawi Window" of the BUILD Fund will deploy responsible capital to support sustained
busiriess growth. The rationale for activating .a blerided finance vehicle is driven by UNCDF's
desire to connect the larger capital mobilization regquirements of the SDGs to last mile
‘environments that consistently fail to receive various products and services needed to develop.
These geographies are in dire need of responsive capital solutions to support financial
intérmediaries, small and medium enterprises, and programme developers who operate in
these communities. As one example, LDCs only receive 7% of the total blended finance capital
flows provided to developing markets worldwide. The Fund expects to invest in four sectors
namely: Food security & Nutrition/ Agribusiness; Financial Inclusion and Innovation; Green
Economy & Renewable Energy; and Local Infrastructure. Women and Youth Economic
Empowerment shall be integrated across the four sectors. through quantitative represertation,
and qualitatively through the narrative of problem articulation, interventions -design and
monitoring and evaluation.

The Malawi Window will be sustainably run on a commercial basis, with an emphasis. on
supporting SMEs that have business propositiens and investments that can bring about both
financial returns, and environmental and social impact by improving livelihoods and increased
income levels. |

UNDP will also work with the Ministry of Industry, Trade. and Tourism on some aspects of the
business enabling environment and engage with other Ministries through other UNDP- teams
(e.g: ‘governance, energy etc) where the. challenges to specific industries require this. This
programme component represents an enabler for private sector growth as the component
intends t© smoothen key binding constraints emerging from the actual implementation of
investments under the above cited programmatic instruments such as the MICF, Growth
Accelerator etc. The programme component will address, amongst other things, business:
procedure challenges such as bureaucratic processes to obtain business permits and licenses
for both exporting and importing for increased efficiency in trade facilitation; counterfeiting .and
smuggling to promate locat industrialization; institUtionalisation.and mainstreaming of the Buy
Malawi Strategy to enhance private sector's supply chains and overall increased employment
opportunities and industrial growth.

Theory of Change
A theory of change for this strategy has been developed to demonstrate the pathway to
achieving programme Qutcorme arfid Outputs (See Annex T).




1l RESULTS AND PARTNERSHIPS

Expected Results
The PSD programme contributes to Government’s efforts to transition to & productive,
competitive and resilient nation. This pragramme is aligned to the SDG 8: “Promote sustained,
inclusive and sustainable economic growth, full and productive employment and decent work

~for al" and SDG 9. "Build resilient infrastructure, promote inclusive and sustainable

industrialization and foster innovation. The PSD programme contributes to. Outcorrie 9 of the
UNDAF "By 2023, Malawi has strengthened economic diversification, inclusive business,
entrepreneurship, and access to clean energy.” The programme is also aligned to the UNDP
Strategic Plan (2018-2021) Outcome 1, which places an emphasis on *advance poverty
reduction in all its.forms and dimensions.

The results expected from Output 1 (private sector enabled to enhance: innovation, productivity
and entrepreneurship) addresses the requirements for the private sector to diversify, innovate,
invest:and create jobs, Key interventions include a) provision of matching grant finance through
the Malawi Innovation Challenge Fund (MICF) to private sector companies operating in Malawi
{(both domestic and international) and interested in investing in productive capacities in Malawi
for export proriotion and import substitution; innovating in the way they do business, ie,
introducing. new technology and new business models; and ensuring that the business models:
are inclusive of the poor, eg. male and female smallhgider farmers being integrated in the
supply chain of corporate players ori purely business terms; b); facilitation of oppertunities for
private sector companies in Malawi to access other debt finance opporiunities, on more
affordable commercial terms, such as the “Malawi Window” earmarked under the Build Fund, a
permanent blended finarice vehicle for LDCS, It is-expected that by 2023; & number of private
sector companies would have been enabled to access risk capital to grow their businesses
access regional and international markets; and create jobs.

The. results expected from Output 2 (Youth led downstteam Micre and Small Enterprises
enabled to generate ideas for business start-up; and supported to accelerate and: grow)
addresses the necessary support to youth led MSEs to device inrovative business ideas that are
impactful in bringing. solutions to’ developmient challenges and that can also create jobs. Key
interventions include a) provision of technical advisory services and financial support to
potential entrepreneurs to be incubated (incubatees) along the different stages of incubation
(ie. early business idea stage, incubation stage, post incubation stage); b) provision of a
financing facility through which the financial support will be provided by a financial service
provider; ¢} support to the growth of existing Business Incubatars (Bls) and BDS providers that
will strength their performance whilst standardizing and boosting service offering fo potential
and existing MSEs; d} supporting post-revenue start-ups to accelerate their businesses through
risk capital and technical advisory services,

The results expected from Qutput 3 (Ministry of Industry, Trade and Tourism enabled to
address selected business constraints for private sector growth) addreésses the nécessary:
support for the Ministry of [ndustry, Trade and Tourism to smoothen key binding business
constraints emerging from the implementation of key interventions cited above.. Key
interventions include for example implementation of the BMS corporate outreach effort and




Marketing -and Communication plan; implementation of policy recommendations on policy
coherence with regards o the BMS; automation of Licenses (e-ficensing) for both exports and
imports; review of the policy framework to- minimize preduct smuggling and counterfeiting;
support to SMEs for quality compliance. -

Resources Required

The total financial resources needed to support the programme are estimated at
US4$33,907,962.00. UNDP has notionally committed US$§7,829,202 from its core resources whilst
other agreed upon financial contributions will be received from development partners, such as
DFID, KAW, RNE, IFAD and the EU. Financial contributions from the development partners will be
channelled to UNDP through signed. Agreements. Delivery of this programme will reguire
services from UNDP; including technical support, operational support in terms of administrative
services, procurement, and programme quality assurance. UNDP will utilize expertise (PSD
Programme Specialist, PSD Programme Analyst, and the PSD Young Professional) from the
Malawi country office and-will also recruit the Zantchito Project Coordinator, PSD Programme
Assistant and. a Zantchito Programme Associate. UNDP will also utilise specialised expertise:
from fegional hubs as well as global policy centres when required. Further; UNDP will wtilise
expertise from partners such as Business Incubators, Business Development Service Providers,
the Ministry of Indusiry, Trade and Tourism, UNCDF, FAQ, UNDP environment and energy as
well as governance teams, and other technical partners where needed.

Partnerships
Strong partrierships are key to the success of the programme. UNDP intends to deploy a
diversified set of partnerships that are instrumental in the effective execution of the programme
as per the following; '

Fund Managers

Fund Managers will be essential in the provision of fund maragement services to a portfolio of
programme investments made within different sectors and under the Malawi Innovation
Challenge Fund (MICF) or the Malawi Window part of the Build Fund. In general, functions of
the Fund Managers include, amongst others, pre-screening of applications; effective due
diligenice, monitoring of portfelio of investments; marketing and communication; disbursement
of funds to companies in case of the Build Fund; fiduciary management including monitoring
utilisation of the-financial assistance disbursed to selected companies:

Technical Service Providers for Incubation, Acceleration and Business Development Service
(BDS)

Technical service providers will be critical in the provision of pre-incubation, incubation and
post incubation services to entreprenelrs that will be'supported through the programme. Gaps
will be identified and addressed within the community of existing Business Incubators to
strengthen their performance and standardise and boost service offering. The Techriical Service
Providers, in conjunction with the. Incubators, will provide ali-encompassing services from
prospécting of innovative business ideas to techriical support in alf stages of business growth
whether at pre-incubation, incubation, post incubation and acceleration. In general, the
‘technical Service providers will provide support to. business incubators in re- assessing their
current’ business set-up and sustainability of the same and most importantly will provide
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support to Incubators in delivering more effectively their services to entrepreneurs.
‘Environmental sustainability concept will also be introduced 1o the supported entrepreneurs.

Business Development Service providers will also be central in providing business development-
services to a pool of entrepreneurs that will be-supported by this programme especially through
the Zantchito Entrepreneurship and Access to Finance. Gaps will be identified and addressed
~within. the. community .of. existing . BDS...providers.. to.. strengthen. their..parformance and. .
standardise’ and boost service offering. The BDS providers will be supported by the technical
service provider to. develop and align tailored BDS to the growth strategy of entrepreneurs; and
expand awareness of such services: tor meet existing demand. The BDS providers will be
attached to the programme for individualized capacity development initiatives ‘and standard
capacity. development support. A network of BDS providers will be matched with the Business
[ncubators receiving support from the programme.

Firiancial Service Provider(s). (FSP)

Through the Social Transformation and Innovation through Entrepreneurship and Access to.
Finance, a mix of grants and repayable loans to pre-incubated, incubated, and post-incubated
ideas capable of svolving inte commercially viable enterprises for the Malawian market will be
provided. As such, a Pre-Incubation, Incubation and Post-Incubation Financing Facility
embedded in one or more existing financial institution(s) will be set up. The financial
institution(s) will be selected on:a competitive basis by UNDP through a Request-for Proposals
(RFP).where Financial Service Providers (FSPs) will provide a pro_p‘o_sed..structu'r:efmechan'ism-and
product packaging for the facility which is-to be conducive for small businesses and start-up
entrepreneurs.

The successful FSP(s) will therefore manage the' Financing Facility and will opetate under the
direct supervision of UNDP. UNDP will provide technical, financial and management oversight
for the facility. The returnable capital (grants) will be directly disbursed by UNDP, whilst the
loans (concessional relative to prevailing market offerings without crowding out existing
financial products, including negative nominal interest rates) will be disbursed and managed by
the ‘successtul 3F‘SP(5); The FSP(s) will be expette‘d to have an internal ch‘eckihg mechanism, 1o
avoid any propensity. to fraud, but will be required to disburse funds to already vetted ideas.
The FSP-system will be linked to a traceability system that will be developed ad hoc for the
Zantchito Entrepreneurship and Access to Finance to track capital disbursements to the
beneficiary enterprises.

Moreover, the programimie especially through the Growth Accelerator component will work with
both debt and equity providers that will provide commiercial debt and private equity to
investees of the Growth Accelerator where they deem being feasible and where there is interest
from the investee in equity investments,

Development Partners (DPs)

The successful implementation of the programime depends on the availability of adeguate
financial resources. As such, apart from UNDP core resources, Development Parthers such. as
the Department for International Devélopment (UKAID), the German Development Bank (Kfw),
the International Fund for Agricultural Development (IFAD), the Royal Norwegian Embassy
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(RNE} and the European Union (EU) have partnered with UNDP to:contribute financial resources
towards the implementation of a set of outputs under this programme. The partners will be
updated on -a regular basis on progress made towards the achievement of the objectives of the.
programme and will provide strategic guidance during implementation.

Other Partners

The programime will complement efforts of other development partners operating in this space,
In particular, the World bank and the African Development Bank. The African Development
Bank is implementing the Jobs4Youth Programime that has: components of incubation and
access to finance whilst the World Bank will be implementing the Financial Inclusion and
Entrepreneurship Scaling (FINES) which has components of atcess to finance and BDS support.
As such, the UNDP supported Private Sector Development programme will complemerit what
other Development Partners are and will be implementing.

Ministry of Industry, Trade and Tourism

The Ministry of Industry, Trade and Tourism will be céntral in unlocking support to smodthen
key binding constraints ermerging from the implemenitation of the programme compenents and
outputs. These binding constraints may include, but are not limited t6 customs: and excise-duty,
trade access, business licencing procedures etc,

Risks
The success of the programme is based an a set of some risks that have been identified. Full
and detailed risk log with probability and impact in annex V.

Assumptions

The success of the programme during implementation is-also based on certain assumptions.
such as: smallholder farmers integrated in supply chains for supply of raw materials to grantees,
grantees properly utilise the matching grant and expand business, SMEs prepared and
accessing debt finance and equity, dug diligence enabled selection of SMEs that fully implement
innovative business models, Jobs being created by participating companies, MSEs prepared and
properly utilising both financial and TA support, production of goods and services for both local
and export markets increéased, Bls and BDS providers providing sound services to MSMEs; BMS
institutionalised and more local products and servicés being consumied, product smuggling and
counterfeiting minimised, Licensing-for imports and exports automated, SMEs meeting quality
standards.

Stakeholder Engagement

The formulation of this programme engaged and will continue to engage various stakebolders
for the different roles they will play, whether direct, indirect or comiplementary and the
contributions they will make for the successful implementation of the programme and
achieverent of the expected results. Some of the stakeholders consulted include World Bank;
Affican Development Bank, UNCDF, DFID, Kfw, EU, mHub, Growth Africa, some private sector
players that benefited from the MICF-and some ventures benafiting from the GA, the academia
and technical -calleges commetcial banks, pension Fund Managers such as ‘NICO and Old
Mutual, equity providers, the Ministry of Industry; Trade and Tourism etc.
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In terms of target groups, UNDP will through some of the instruments in this programme focus.
on both men-and women, and the youth (male and female). For instance, UNDP will ensure that
through this programme, men and women are given equal opportunities to be integrated into
the supply chain of participating grantees but also access jobs created by these grantees as
they implement their innovative business models. However, youth-led enterprises are
specifically targeted under the GA and the Zantchito Entrepreneurship and Access to Finance,
and women-led enterprises will be prioritized where applicable and based on merits only.

South-South and Triangular Cooperation (SSC/TrC)

In the context of South-South cooperation Malawi, the programme. will promote peer-to-péer
learning through existing private sector development fora. Through the programme, Malawi will
leain best practices from other countries and vice=versa, For instance, and unlike Malawi,
countries such Keriya and South Africa are well advanced and organised in as far as business
iricubation and accelération is concerned, Thiough peer-to-peer learnifig therefore, lessons will
be drawn from these countries that may offer key insights for the programme, Other countries
will also draw lessans from Malawi regarding running-an Enterprise’ Challenge Fund as Malawi is
among the orily few countries that offer best practices in this area..

Kriowledge products

The programme will strengthen kriowledge generation, transfer, and collective learning to
ensure ldng term sustainability of the pro‘gramme interventions and impacts. The. programme
will also promote knowledge sharing and learning: exchanges with other countries especially in
the Southern African Region. The Programme results will among other things necessitate the
development of materials for business incubation, business acceleration and business
development service offering, Innovation Challenge operational manual, and lessons that will
serve as knowledge products: of potential use within Malawi-and in other countries initiating or
considering similar processes, The incubating of youth {male and female) owned businesses. wil
be docurnented for Monitoring, Evaiuat_io_n,..Accounta_b'iiit_y and Learning (MEAL).

Sustainability and Scaling Up

Sustainability is.somehow embedded in the business model that is being pursued under the
various components of the programme, More specifically, the beneficiary private sector players
are required to co-invest in ary of the investments made by the programre and this reinforces.
ownership and sustainability. Also, the involvemeént of financial partners in the programme
contributes to embedding finandial discipline in the execution of programmes. The programime
will also work with national counterparts such as Bls, BDS providers, commercial banks, the
Ministry of Industry, Trade and Tourism efc, This will aliow development of national capacities
and ensure sustainability of the programme dver the next years.

V. PROGRAMME MANAGEMENT, COST EFFICIENCIES AND EFFECTIVENESS

The core services of the programmie will be outsourced to ‘specialised technical service
providers made of international and national experts while UNDP will provide ¢verall technical
guidance, management and financial oversight and quality assurance. Through UNDP, the
programme will continue engaging for the implementation of the MICF, Fund Managers; for the
Growth Accelerator, a technical service provider; for the Zantch1to Entrepreneurship and Access
to Finance, a financial institution to run a Financing Facility, a Zantchito Project Coordinator, a
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PSD Programme Officer and -a Programme. Associate. In addition, for the Impact Investment
Fund, UNDP. will work in close collaboration with UNCDF for the technical delivery of this
instrument. Within  UNDP Malawi, the programme will be engaging the energy and
environment teams, the. UNDP Accelerator Lab team as well as governance teams where
needed and where.opportunities. for collaberation arise. The programme will also be constantly
engaging the Planning, Monitoring, Evaluation and Programmie Coordirtation Specialist: for
wider programime management related issues.

The programme will deploy a mix of both new (ie. Zantchito Entrepreneurship and. Access to
Finance; and Impact investment Fund) and successful existing instruments (ie. MICF and GA).
Hence, the programme will leverage on the existing UNDP kh‘_owied_ge and experience of and
lessons from running the Enterprise Challenge Fund and the GA. As such, the operational
aspects of running the MICF and GA will be broadly informed by in-house knowledge and
perfected with the expertise of partnars that have sxperience in working with matured and
start-up companies.

The programme will be implemented using the Direct Implementation Modality (DIM). Under
this' modality, UNDP will be the Implementing Partner (IP) while the mHube and the Ministry of
Industry, Trade and Tourism will be. responsible parties. Under this arrangement, for the
activities co-financed by DFID, Kiw, RNE, IFAD and the EU, especially for the Malawi Innovation
Challenge. Fund, the Growth Accelerator and the Social Transformation and Innovation through
Entrepreneurship and Access to Finance, UNDP will serve as the implementing partner with
project personnel and service providers recruited to support implementation, as required.

As a tesponsible party, mHub will be primarily responsible for the Growth Accelerator
Entrepreneurship Challenges, including efficient and effective :management of the venture
cohorts being selected under the various rounds of Entrepreneurship Challenges, so that results
set are duly achieved,

As-a responsible party, the Ministry of Industry, Trade and Tourism (MolTT) will be accountable
to UNDP for delivering the business ‘enabling environment component of the programme,
including the efficient and effective implementation, monitoring and evaluation of interventions,
and the effective use of UNDP resources in accordance with UNDP rules and regulations,
policies and procedures.

The UNDP Private Sector Development Team, under the guidance of the Portfolic Manager for
Resilience and Sustainable. Growth (RSG), will be the focal point for all partners engaged in this
programre.

Programm specific indicators, connécted to baselines and targets; will be menitored through a
Moniitoring and Evaluation Frarmewaork. In addition, the programrie will be monitored through
the following:

o Quarterly guality assessment and progress. report to record progress towards the
completion of key outputs,

» Asissue Log to facilitate tracking and resolution of potential problenis or requests for
change.

* mHub is currently a responsible party for the Sngoing Growth Accelérator Entrepreneurship Challenge Lnder the Private Sector Developmenit
Programme, The contractual engagementends in Becember 2020.
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o A risk Log that will regularly be reviewed and updated by reviewing the external
environment that may affect programme implementation.

e A programme lessonhs-learmed log that will regularly be updated to ensure on-going
learning and adaptation within the organisation, and to facilitate the preparation of the
lessons-learned report at the end of the pragramme.

The programme will also undergo a mid-term evaluation to assess the achievement of its
targets and provide an opportunity to review some of the ‘approaches and instruments
deployed to reach the set objectives. Moreover, after completion of the programme in 2023, an
End of Programme Evaluation will be embarked on and undertaken by independent
consultants..
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VIII.  GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Figure 1. Prograrme Structure

Steering Committee

MCCCI CEO (_Chair) UNDP DRR (Ce-Chair) and
Donors

Programme Assirance
{Programme Technical

Committee].
Programme
Management (UNDP)
I
Execlting Body/ Executing Body/
Responsible party Responsible Party
MoITT) [Business Incubators)

VIII-1  United Nations Develcpment Program

UNDP will be the lead implementer for the Programme, and. the coordinating partrier of the
Responsible Parties/Executing Bodies. UNDP will also be the lead partner for rescurce
mobilization efforts for the programme. The United Nations Deputy Resident Representative: wil
provigeé senior reprasentation at the Steering Committee and fulfill the role of the Co-Chair.

VIll-2 Steering Committee

The Steering Committee (SC) is resgonsible for the oversight and strategic leadership of the
Programme. The Steering Committee will enable the Programme to have a high-level of
strategic consensus on overall direction and provide strategic guidance to.the Programme and
Technical Committee (TC) on priorities and risks, The Steering Commitiee shall convene twice a
year, or more often, for extraordinary meetings as requirements dictate. The Steering
Committee will be chaired by the Chief Executive Officer for the. Malawi Confederation of
Chambers of Commerce and Industry (MCCCI) and .Co-Chaired by the UNDP: Deputy Resident
Representative. Development Partners at senior level, providing financial support to the
programme, will represent the international community in the Steering Commiittee, Any major
deviations to the. Programme Document will be approved throlgh the Steering Commitiee.
Terrns of referénce and membership for the Steering Committee are attached.
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VIII-3  Technical Committees

The Technical Committees (TCs) shall oversee technical progress and provide overall Quality
Assurance for the Programme based on the strategic direction of the SC. Programme progress,
constraints in terms of time and budget will be ongoing areas of assessment for the TCs
throughout the life of the Programme to support the management and implementation of the
programmatic outputs. The committees will concentrate on the management and technical
aspects of the Programme such as planning and budgeting, financial and technical reports, and
risk management. The TCs will also conduct preliminary analysis and lay out options for
discussion and adoption during SC meetings, and may propose agenda items for the SC
meetings. The TCs will be constituted of stakeholders’ senior technical representatives and will
be chaired by the UNDP Portfolio Manager for Resilience and Sustainable Growth (RSG). The
TCs shall convene every two months for the duration of the Programme. Terms of reference
and membership for the Technical Committee are attached.

VIll-4  Executing Bodies/Responsible Parties

The Executing Bodies/Responsible Parties will be responsible for the execution of respective
activities of the programme under different Programme components and outputs. Executing
Bodies will be reporting to UNDP as the lead implementer of the Programme.

IX.  LEGAL CONTEXT
This project document shall be the instrument referred to as such in Article 1 of the Standard
Basic Assistance Agreement between the Government of Malawi and UNDP, signed on 15 July
1977. All references in the SBAA to “Executing Agency” shall be deemed to refer to
“Implementing Partner.”

X. RISk MANAGEMENT
1. UNDP as the Implementing Partner shall comply with the policies, procedures and
practices of the United Nations Security Management System (UNSMS.)

2. UNDP agrees to undertake all reasonable efforts to ensure that none of the project
funds are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution
1267 (1999). The list can be accessed via
hthttp://www.un.org/sc/committees/1267/ag_sanctions list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project
Document.

3. Consistent with UNDP’s Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social
and Environmental Standards (http//www.undp.org/ses) and related Accountability
Mechanism (http://www.undp.org/secu-srm).

4. The Implementing Partner shall: (a) conduct project and programme-related activities in a
manner consistent with the UNDP Social and Environmental Standards, (b) implement any
management or mitigation plan prepared for the project or programme to comply with such
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7.

standards, and () engage in a constructive and timely manner to address any concerns and
complaints raised through the -Accountability Mechanisen. UNDP will seek to ensure that
communities and other project stakeholders are informed of and have access to the
Accouritability Mechanism.

In the implementation of the activities under this Programme Document; UNDP as the
implementing Partrier will handle any sexual exploitation and abuse ("SEA”) and -sexual
harassment (“SH?) allegations ini accordance with its regulations, rules, policies -and

procedures.

All signatories to the Programme Document shall cooperate in good faith with-any exercise

1o evaluate any programme or project-related commitments or compliance with the UNDP

Social and Environmental Standards. This includes. providing access to project sites, relevant:
persennel, information, -and documentation.

UNDP as the Implementing Partner will ensure that the following obligations are binding
‘on each responsible party, subcontractor-and sub-recipient:

a. Consistent with the Article 1l of the SBAA for the Supplemental Provisions to the
Programme Dacument], the responsibility for the safety and security of each
responsible. party, subcontractor -and sub-recipient and its personnel and
property, and of UNDP's property in such responsible party’s, subcontractor’s
‘and sub-recipient’s custody, rests with stch responsible party, subcontractor and
sub-recipient.  To this end, each responsible party, subcontractor and sub-
recipient shall:

i. put in place an appropriate security plan and maintain the security plan,
taking into account the security situation in the country where the: project
is being carried;

ii. assume all risks and liabilities refated to such responsible party’s,
subcontractor's and. sub-recipient’s security; and the full implementation
of the security plan.

b. UNDP reserves the right to verify whether such .a plan is in place, and to suggest
maodifications to the plan when necessary. Faifure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of the
responsible party's, subcontractor's and sub-recipient’s obligations under this
Programme Document.

c. In the performance of the activifies under this Programme, UNDP as the
implermenting Partner shall ensure, with respect to the activities of any of its
responsible parties, ‘sub-recipients and other entities engaged under the.
Programme; either as contractors or subcontractors, their personnel and any
individuals performing services- for them, that those entities have in place
adeguate and proper procedures, processes and pclicies to prevent and/or
address SEA and SH.
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d. Each responsible party, subcontracter and sub-recipient will take appropriate

steps to prevent misuse of funds, fraud or corruption, by its officials, consuttants,
subcontractors and sub-recipients in implementing the programme or using the
UNDP funds. it will ensure that its financial management, anti~corruption and
anti-fraud policies are in place and enforced for all funding received from or
through'UNDP.

e. The fequirements of the following documents, then in force- at the time of

signature of the Programme Document, apply to each responsible party,
subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt
Practices and (b) UNDP Office of Audit and Investigations Investigation
Guidelines. Each responsible party, subcontractr and sub-recipient agrees to the
requirements of the above documents, which are an integral part of this Project
Document and are available online at www.undp.ofg.

In the event that an investigation is required, UNDP will conduct investigations
relating to any aspect of the programme. Each responsible party, subcontractor
and sub-recipient will provide its full cooperation, including making available
personnel, relevant documentation, and granting access to its (and its
‘consultants’, subcontractors” and sub-recipients’) premises, for such purposes at
reasonable times and on reasonable conditions as may be required for the
purpose of an investigation. Should there be a limitation in meeting ‘this
obligation, UNDP shall consult with it to find a solution.

. Each responsible party, subcontractor and sub-recipient will prompily inform
UNDP as the implementing Partner in.casé of any incidence of inappropriate use
of funds, or credible allegation of fraud or corfuption with due confidentiality.

Where it becomes aware that a UNDP programme or activity, in whole or in part,
is' the focus of investigation for alleged fraud/corruption; each respensible party,
subcontractor and  sub-recipient will inform the UNDP  Resident
Representative/Head of Office, who will promptly inform UNDP's Office of Audit
and Investigations (QAI). It will provide regular updates ta the head of UNDP in
the country and OAI of the status-of, and actions relating to, such investigation.

h. UNDP will be entitled to a refund from the resporisible party, subcontractor or

sub-recipient of any funds provided that have been used inappropriately,
including through fraud or corruption, or otherwise paid oth__é_r than in
accordance with the terms and conditions of this. Programme Document.  Such
amount may be deducted by UNDP from any payment due to the responsible
party, subcontractor or sub-recipient under this or any other agregment.
Recovery of such amount by UNDP shall net diminish or curtail any responsible
party’s, subcontractor’s or sub-recipient’s obligations under this Programme
Document..
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. Each contract issued by the responsible party, subcontractor or sub-recipient in
connecticn with this Programme Documént shall include a provision representing
that no fees; gratuities, rebates;, gifts, commissions or other payments, other than
those shown in the proposal, have been given, received, or promised in
connéction with the selection process or in contract execution, and that the
tecipient of funds from it shall cooperate with any and all investigations and post-
payment audits.

. Should UNDP refer to the relevant national authorities for appropriate legal
action any alleged wrongdoing relating to the project or programme, the
Government will ensure that the refevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals
found to have participated in the wrongdoing, recover and return any recovered
funds to UNDP. o

k. Each respensible party, subcontractor and sub-recipient shall ensure that all of its.
obligations set forth under this section entitled “Risk Management” are passed on
to its subcontractors and. sub-recipients and that all the clauses under this section
éntitled “Risk Management Standard Clauses” are adequately reflected, mutatis
mutandis, in-all its sub-contracts or sub-agreements-entered into further to this
Programme Document.
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ARNEX T

Design & Appraisal Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision: Approve: The project is of sufficient quality to continue as planned. Any management
actions must be addressed in a timely manner.

Portfolio/Project Number: 00125267
Portfolio/Project Title: PRIVATE SECTOR DEVELOPMENT PROGRAMME I
Portfolio/Project Date: 2020-01-01 / 2023-12-31

Strategic Quality Rating: Exemplary

1. Does the project specify how it will contribute to higher level change through linkage to the programme’s Theory of
Change?

3: The project is clearly linked to the programme'’s theory of change. It has an explicit change pathway that
explains how the project will contribute to outcome level change and why the project’s strategy will likely lead to
this change. This analysis is backed by credible evidence of what works effectively in this context and includes
assumptions and risks.

2: The project is clearly linked to the programme's theory of change. It has a change pathway that explains how
the project will contribute to outcome-level change and why the project strategy will likely lead to this change.

1: The project document may describe in generic terms how the project will contribute to development results,
without an explicit link to the programme’s theory of change.

Evidence:

The project theory of change is based on the countr
y programme theory of change. The project's outco
me is the same as the country programme outcome
1: Malawi has strengthened economic diversificatio
n, inclusive business, entrepreneurship, and access
to clean energy.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171 116
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List of Uploaded Documents

#  File Name Modified By Modified On

1 TheoryofChange PSD-Il_3171 101 (https://i  peter.kulemeka@undp.org 1/21/2020 7:39:00 AM
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/TheoryofChange_PSD-Il_3171_10
1.pdf)

2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds to at least one of the development settings as specified in the Strategic Plan’ and
adapts at least one Signature Solution”. The project's RRF includes all the relevant SP output indicators. (all
must be true)

2: The project responds to at least one of the development settings as specified in the Strategic Pian®. The
project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: The project responds to a partner’s identified need, but this need falls outside of the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.,

Evidence:

The project is aligned to SP Outcome 1: Advance po
verty reduction in all its forms and dimensions; Sign
ature Solution 1: Keeping People out of Poverty;

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

3. Is the project linked to the programme outputs? (i.e., UNDAF Results Group Workplan/CPD, RPD or Strategic
Plan IRRF for global projects/strategic interventions not part of a programme)

Yes
No

hitps://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171
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Evidence:

The project is linked to CPD output 1.1: Women and
youth in targeted areas have access to employment

opportunities and output 1.2 Public and private secto
r institutions enabled to develop and implement polic
ies and practices that enhance innovation, productivi
ty and entrepreneurship. Ref. Annex: Results and R

esources Framework. p.9

List of Uploaded Documents

#  File Name Modified By Modified On

1 2019-2023MalawiCPD-ExB_Approved_3171  peter.kulemeka@undp.org 1/21/2020 7:46:00 AM
_ 103 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/2019-2023MalawiCPD
-ExB_Approved_3171_103.pdf)

Relevant Quality Rating: Highly Satisfactory

4. Do the project target groups leave furthest behind?

3: The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process based on evidence.

2: The target groups are clearly specified, prioritizing groups left furthest behind.

1: The target groups are not clearly specified.

Evidence:

The project selects anchor firms to work with target
beneficiaries based on commercial criteria. Capacit
y to incorporate small and micro producers into the fi
rms value chains are considered but these are not th
e primary determinants for selection.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171 3/16
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

3: Knowledge and lessons leamed backed by credible evidence from sources such as evaluation, corporate
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the
approach used by the project.

2: The project design mentions knowledge and lessons learned backed by evidence/sources but have not been
used to justify the approach selected.

1: There is little, or no mention of knowledge and lessons learned informing the project design. Any references
made are anecdotal and not backed by evidence.

Evidence:

The project is based on experience and lessons fro

m a similar UNDP project. In essence, the current p
roject is an extension of a similar successful project:
00072218.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national / regional /
global partners and other actors?

3: An analysis has been conducted on the role of other partners in the area where the project intends to work,
and credible evidence supports the proposed engagement of UNDP and partners through the project, including
identification of potential funding partners. It is clear how results achieved by partners will complement the
project’s intended results and a communication strategy is in place to communicate results and raise visibility
vis-a-vis key partners. Options for south-south and triangular cooperation have been considered, as
appropriate. (all must be true)

2: Some analysis has been conducted on the role of other partners in the area where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour between
UNDP and partners through the project, with unclear funding and communications strategies or plans.

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to
work. There is risk that the project overlaps and/or does not coordinate with partners’ interventions in this area.
Options for south-south and triangular cooperation have not been considered, despite its potential relevance.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint ?fid=3171

4/16




17/02/2020 Design Print

Evidence:

UNDP has a clear advantage combining unique trac
k record, expertise and role in this project. UNDP is
promoting social enterprise and facilitation of enterpr
ise challenge funds which no other partners have un
dertaken in the country. UNDP has credible system

s and procedures for managing partner funds. Addit
ionally, UNDP has proven to key partners that it has

the capability to implement the project. South - Sout

h Cooperation options have been considered for the
implementation of the business incubation compone
nt of the project.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Highly Satisfactory

7. Does the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful
participation, and non-discrimination in the project's strategy. The project upholds the relevant international and
national laws and standards. Any potential adverse impacts on enjoyment of human rights were rigorously
identified and assessed as relevant, with appropriate mitigation and management measures incorporated into
project design and budget. (all must be true)

2: The project is guided by human rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as
relevant, and appropriate mitigation and management measures incorporated into the project design and
budget. (both must be true)

1: No evidence that the project is guided by human rights. Limited or no evidence that potential adverse
impacts on enjoyment of human rights were considered.

https://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171 5/16




17/02/2020 Design Print

Evidence:

The project applies the human based approach in se
lection of target beneficiaries who will have right to p
articipate in economic activities and right to food, am
ong others. Firms involved in engaging beneficiaries
have been given thresholds to engage at least 30%
of relatively marginalized groups including women b
eneficiaries.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

8. Does the project use gender analysis in the project design?

3: A participatory gender analysis has been conducted and results from this gender analysis inform the
development challenge, strategy and expected results sections of the project document. Outputs and indicators
of the results framework include explicit references to gender equality, and specific indicators measure and
monitor results to ensure women are fully benefitting from the project. (all must be true)

2: A basic gender analysis has been carried out and results from this analysis are scattered (i.e., fragmented
and not consistent) across the development challenge and strategy sections of the project document. The
results framework may include some gender sensitive outputs and/or activities but gender inequalities are not
consistently integrated across each output. (all must be true)

1: The project design may or may not mention information and/or data on the differential impact of the project's
development situation on gender relations, women and men, but the gender inequalities have not been clearly
identified and reflected in the project document.

Evidence:

A basic gender analysis has been conducted ensure
that different sections of the project consider gender
equality and women empowerment. The project's re
sults matrix has indicators which are gender sensitiv
e.

hitps:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171 6/16
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

9. Did the project support the resilience and sustainability of societies and/or ecosystems?

3: Credible evidence that the project addresses sustainability and resilience dimensions of development
challenges, which are integrated in the project strategy and design. The project reflects the interconnections
between the social, economic and environmental dimensions of sustainable development. Relevant shocks,
hazards and adverse social and environmental impacts have been identified and rigorously assessed with
appropriate management and mitigation measures incorporated into project design and budget. (all must be
true)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and
relevant management and mitigation measures incorporated into project design and budget. (both must be
true)

1: Sustainability and resilience dimensions and impacts were not adequately considered.

Evidence:

Some components of the project have integrated su
stainability elements and impacts. These are reflect
ed in the risk log for the project.

List of Uploaded Documents

#  File Name Modified By Modified On

1 PSDPROGRAMME-OfflineRiskLog_3171_10 peter.kulemeka@undp.org 1/21/2020 7:50:00 AM
9 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/PSDPROGRAMME-Offlin
eRiskLog_3171_109.doc)

10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences
and/or communication materials and information dissemination. [if yes, upload the completed checklist. If SESP is
not required, provide the reason for the exemption in the evidence section.]

https://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171
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Yes
No

Design Print

SESP not required because project consists solely of (Select all exemption criteria that apply)

1: Preparation and dissemination of reports, documents and communication materials

2: Organization of an event, workshop, training

3: Strengthening capacities of partners to participate in international negotiations and conferences

4: Partnership coordination (including UN coordination) and management of networks

5: Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental
processes)

6: UNDP acting as Administrative Agent

Evidence:

The Social and Environmental Screening Procedure

form in attached.

List of Uploaded Documents

#  File
Name

1 PSDS
ESP_
3171
110
(http
s:/fintr
anet.
undp.
org/a
pps/P
roject
QA/Q
AFor
mDoc
umen
ts/PS
DSES
P_31
71
0.do
c)

Management & Monitoring

Risk

Category Requirements

Low

Risk Document
Status

Human Rights; Draft

Gender
Equality and
Women's
Empowerment

https://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171

Modified By

peter.kulemeka@undp.org

Quality Rating: Exemplary

Modified On

1/21/2020 8:32:00 AM
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11. Does the project have a strong results framework?

3: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators that measure the key expected development changes, each with credible
data sources and populated baselines and targets, including gender sensitive, target group focused, sex-
disaggregated indicators where appropriate. (all must be true)

2: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified.
Some use of target group focused, sex-disaggregated indicators, as appropriate. (all must be true)

1: The project’s selection of outputs and activities are not at an appropriate level; outputs are not accompanied
by SMART, results-oriented indicators that measure the expected change and have not been populated with
baselines and targets; data sources are not specified, and/or no gender sensitive, sex-disaggregation of
indicators. (if any is true)

Evidence:

Section V of the Project Document presents the resu
Its framework which has SMART elements.

List of Uploaded Documents

#  File Name Modified By Modified On

1 PrivateSectorDevelopmentProgrammeDocu peter.kulemeka@undp.org 1/21/2020 8:23:00 AM
ment2020-2023FinalDraft_3171_111 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/PrivateSectorDevelopmentProgram
meDocument2020-2023FinalDraft_3171_11
1.doc)

12. Is the project’s governance mechanism clearly defined in the project document, including composition of the
project board?

3: The project’s governance mechanism is fully defined. Individuals have been specified for each position in the
governance mechanism (especially all members of the project board.) Project Board members have agreed on
their roles and responsibilities as specified in the terms of reference. The ToR of the project board has been
aftached to the project document. (all must be true)

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance
roles, but individuals may not have been specified yet. The project document lists the most important
responsibilities of the project board, project director/manager and quality assurance roles. (all must be true)

1: The project’s governance mechanism is foosely defined in the project document, only mentioning key roles
that will need to be filled at a later date. No information on the responsibilities of key positions in the
governance mechanism is provided.

hitps:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171 9/16
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Evidence:

The project has clear governance mechanisms inclu
ding clear terms of reference for the project steering
committee. See Section VI of Project Document.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

13. Have the project risks been identified with clear plans stated to manage and mitigate each risk?

3: Project risks related to the achievement of results are fully described in the project risk log, based on
comprehensive analysis drawing on the programme’s theory of change, Social and Environmental Standards
and screening, situation analysis, capacity assessments and other analysis such as funding potential and
reputational risk. Risks have been identified through a consultative process with key internal and external
stakeholders, including consultation with the UNDP Security Office as required. Clear and complete plan in
place to manage and mitigate each risk, including security risks, reflected in project budgeting and monitoring
plans. (both must be true)

2: Project risks related to the achievement of results are identified in the initial project risk log based on a
minimum level of analysis and consultation, with mitigation measures identified for each risk.

1: Some risks may be identified in the initial project risk log, but no evidence of consultation or analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified, no initial
risk log is included with the project document and/or no security risk management process has taken place for
the project.

Evidence:

The project has a comprehensive list of risks which i
s presented in Annex 3.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.
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Efficient Quality Rating: Satisfactory

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the
project design? This can include, for example:

i) Using the theory of change analysis to explore different options of achieving the maximum results with the
resources available.

i) Using a portfolio management approach to improve cost effectiveness through synergies with other interventions.
iii) Through joint operations (e.g., monitoring or procurement) with other partners.

iv) Sharing resources or coordinating delivery with other projects.

v) Using innovative approaches and technologies to reduce the cost of service delivery or other types of
interventions.

Yes
No

Evidence:

There is not explanation of how the project will ensur
e cost-efficient use of resources.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

15. Is the budget justified and supported with valid estimates?

3: The project’s budget is at the activity level with funding sources, and is specified for the duration of the
project period in a multi-year budget. Realistic resource mobilisation plans are in place to fill unfunded
components. Costs are supported with valid estimates using benchmarks from similar projects or activities.
Cost implications from inflation and foreign exchange exposure have been estimated and incorporated in the
budget. Adequate costs for monitoring, evaluation, communications and security have been incorporated.

2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the
duration of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid
estimates based on prevailing rates.

1: The project’s budget is not specified at the activity level, and/or may not be captured in a multi-year budget.

Evidence:

The budget is at the activity level and is based on ex
perience implementing a similar project.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

16. Is the Country Office / Regional Hub / Global Project fully recovering the costs involved with project
implementation?

3: The budget fully covers all project costs that are attributable to the project, including programme
management and development effectiveness services related to strategic country programme planning, quality
assurance, pipeline development, policy advocacy services, finance, procurement, human resources,
administration, issuance of contracts, security, travel, assets, general services, information and
communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.)

2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP
policies (i.e., UPL, LPL) as relevant.

1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

Evidence:

DPC and cost recovery arrangements are made in t
he project.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Needs Improvement

17. Have targeted groups been engaged in the design of the project?

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171 12/16
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3: Credible evidence that all targeted groups, prioritising discriminated and marginalized populations that will be
involved in or affected by the project, have been actively engaged in the design of the project. The project has
an explicit strategy to identify, engage and ensure the meaningful participation of target groups as stakeholders
throughout the project, including through monitoring and decision-making (e.g., representation on the project
board, inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consulted in the design of the project.
1: No evidence of engagement with targeted groups during project design.
Not Applicable

Evidence:

There is evidence that beneficiaries of the growth ac
celerator component of the project were involved in t
he development of the project.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and lesson
learned demonstrate there are better approaches to achieve the intended results and/or circumstances change
during implementation?

Yes
No

Evidence:

The project has made adequate provision for monito
ring activities, a mid-term evaluation and follow up re
view meetings which will facilitation implementation
of recommendations from monitoring.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.
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19. The gender marker for all project outputs are scored at GEN2 or GENS3, indicating that gender has been fully
mainstreamed into all project outputs at a minimum.

Yes
No
Evidence: Management Response:
Two out of the three project outputs have gender ma Gender integration will be prioritized by targeted wo
rkers scores of GEN2 while one has a gender marke men entrepreneurs, facilitating peer learning among
r of GENO. businesswomen, and promoting safe and secure wo

rking environments for women in businesses suppor
ted by the project.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Highly Satisfactory

20. Have national / regional / global partners led, or proactively engaged in, the design of the project?

3: National partners (or regional/global partners for regional and global projects) have full ownership of the
project and led the process of the development of the project jointly with UNDP.

2: The project has been developed by UNDP in close consultation with national / regional / global partners.
1: The project has been developed by UNDP with limited or no engagement with national partners.

Evidence:

The project has been developed in close collaborati
on with national partners.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

21. Are key institutions and systems identified, and is there a strategy for strengthening specific / comprehensive
capacities based on capacity assessments conducted?

3: The project has a strategy for strengthening specific capacities of national institutions and/or actors based on
a completed capacity assessment. This strategy includes an approach to regularly monitor national capacities
using clear indicators and rigorous methods of data collection, and adjust the strategy to strengthen national
capacities accordingly.

2: A capacity assessment has been completed. There are plans to develop a strategy to strengthen specific
capacities of national institutions and/or actors based on the results of the capacity assessment.

1: Capacity assessments have not been carried out.
Not Applicable

Evidence:

This is a DIM project. UNDP has capacity to implem
ent the project. Project beneficiaries will be strength
ened to ensure that they are equipped to carry out a
ctivities assigned to them.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

22. Is there is a clear strategy embedded in the project specifying how the project will use national systems (i.e.,
procurement, monitoring, evaluations, etc.,) to the extent possible?

Yes
No
Not Applicable

Evidence:

This is a DIM project and will use UNDP systems.

https://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=3171
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List of Uploaded Documents

#  File Name Modified By Meodified On

No documents available.

23. Is there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or
scale up results (including resource mobilisation and communications strategy)?

Yes
No

Evidence:

Sustainability is embedded in the business models
which will be pursued by the project which include pr
omoting co-investment, involvement of local banks a
nd national entities in supporting beneficiaries. pp13
-14 of the Project Document.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/LPAC Comments
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SESP Atfachment 1: Social and Environmental Risk Screening Checklist

Principles 1¢:Hdiman Ri

i. Cauld the Project lead to adverse.impacts on 'enjoymen_t_of'the human rights {clvil, political, ecofiomic; No-
sotial or cultaral) of the affected pepulation and particularly of marginalized groups?

2 Is there atikelihood that the Project would have inequitable or-d'is\_cri'minatory adverse impacts.on affected No
populatiens, particularly people living in poverty ormarginaiized or excluded Individuals or gfoups??

3; Could the Project potentially restrict availability, quality of and access to resources of basic services, in No
particular to marg_'mali'zed:individ_uals-nr‘grbu_p's?

4, is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

5. 15 there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No

6. I5 there a risk-that rights-holders do not have the capacity ta claim their rights? No

7. ‘Have local commiunities of ind_i_\'riduals_,_gi_vén the opportunity, raised human rights.concerns regarding the No
Praject during the stakeholder engagement process?

No

B Is there a risk that the Project would exacerbate conflicts among & nd/or the risk. of violence to project-
sffected communities and individuals?

1. Is there & likelihood thatthe proposed Project would have adverse impacts on gender equality and/or the No
situation of women and girls?

2 Waotild the Project potentially reproduce discriminations against women based-on gender, especially No
regarding participation in-design and implementation or access to opportunities and benefits?

3, Have women's groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagemient process and has this been included.in the overall Project proposal and in the risk:
assessment?

4 Would the Project potentially limit women’s ability to use, develop and pro_fect natural res_ou'rces,-.taking No.
into account different rolas and positions of women and men in accessing environmental goods and
services?

For example, activities that could lead to natural resources degradation or depletion in communities w_&o
depend on these resources for their livelihoods ond well being -

Principle 3: Environmental:Sistainability: Screenlng questionsregarding environmental risks are encompassed by

the specific Standard-related:g fow

Standard 1+ Biodlversity Conservation an stainable Natural Resource Managément

11 Would the Project potentially cause.adverse impacts to habitats {e.g: modified, natural, and critical No

habitats) and/or ecosystems and ecosystem services?

1 prohibited grounds-of discrimination-include race, ethnicity; gender, age, language, disability, sexual orientation,
religion, political or other opinion, national or social or geographical origin, property, hirth or other status.including a5
a.indigenous person.or as a member of a minority. References to “women and men” or similar is undeistood to
inciude women and men, boys and girls, and other groups discriminated agairist based on their gender identities, such
as.transgender people and franssexuals.




For example, through habitat loss, conversion or degradation, fragmentation, hydro{og_ibai’ changes

use and/or disposal of hazardous or dangerous materials {e.g. explosives, fuel-and other chemicals during

construction and operation)?

1.2 Areany Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, inciudinglegally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by ‘authoritative sources and/or indigandus peoples of local communitids?
1.3 Doés the Project invoive changesto the use of lands and resources that may have adverse impacts on No
habitats, ecosystems, and/for tivelihocds? (Note: if restrictions and/or limitations of accéss to lands would
apply, refer to Standard S)
14  ‘Would Project activities pose risks to eéndangered specles? Na
15  Wouldthe Project pose a risk.of introducing invasive-alien species? No
16  Daesthe Project.involve harvesting.ofnatural forests; plantation development, or réforestation? No
170 Does the Project involve the production and/or harvesting of fish populations or other aguatic specles? No
18  Doesthe Project involve significant extraction, diversion or.cantainment of surface or ground water? No
For example; construction of doms, reservoirs, river basin d'evefo,qments, groundwater extraction
15  Doés the Project involve utifization of genetic resources? [e.g. collection and/or harvesting, commercial No
development)
1.10 Would the Project generate petentiat adverse transboundary or global epvironmental concerns? No
111 Would the Project re'sult_in secondary or conseguential development activities which could lead to adverse | No
social and environmental effacts, or would it generate cumulative impacts with gther known existing or
planned activities in the area?
For example, @ new-road through forested lands will generate direct environmental and social impacts fe.g. .
felling of trees, earthworks, potentiol relocation of inhabitdnits). Thé new rodd may also focilitate
encroachiment on londs by illegal settlers or generate unplanned commerdiol development: aleng the route,
potentiglly in sensitive areas. These are indirect, secondary, or induced impacts that need to.be considered.
Also, if similar developments in the same:forested area are planned, then cumulative impacts-of multiple
.activities feven if riot port of the same Project) need to be considered.
Standard 2: Climate Change:Mitigation.and Adaptation ..
2.1 Wi.l_'l the prdpo_sé_d Projact resuit in'significant? greenhouse pas emissions:or may exacerbate climate: No.
change?
2.2 Would'the potential outcomes of the Praject be sensitive or vulnerable to potential impacts-of climate No
-change?
2.3 Is the proposed Project likely to directly-or indirectly increase sccial and environmentzl vulnerabifity to No
clirnaté change now or in the future (also known as maladaptive practices)?
For exarngle, _changes to land use plapning may encourage further development of ﬂoodp.’a.-'n_s, potentially
increasing the population’s vulnerability to cimgte change, specifically flooding
Standa
31  Would elements of Project construction, opgration, or decommissioning pose potential safety risks to local | No.
comrunities?
32 ‘would the Project pose potential risks to community health and s_afet_y due to the transport; storage, and No

I regards to CO,, ‘significant emissions’ cdrresponds generzlly to micre than 25,000 tons per year (from both direct
-and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
information on GHG emissions.]




33  Does the Project involve:large-scale infrastructure development (e.g. dams; r_oads, bu'_iid'ing__s__)? No

3.4  would failure of structural-elements of the Project pose risks to conimunities? (e-g. callapse of bulidings or* [ No’
lnfrast_rgcture) '

3.5  Would the proposed Project be susceptible to orlead toincreased vulnerability to earthquakes, No
subsiderice, landslides, erosion, floading or extreme climatic conditions?.

3.6  Would the Project resultin potential increased health risks {e.g. from water-borne or other vector-borne No
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks.and viilnerabilities related to cccupational health and safety due to No
physical, chemical, biclogical, and.radislogical hazards during Project construction, operation; or
decommissioning?

3.8  ‘Does the:Project invoive support for employment of livelihoods that may fail to comply with national and No
international [abor standards {i.e. principlés and standards.of ILO fundamental canventions)?

3.9  Does the Projectiengage security personnelthat may pose a potentizl risk to health and safety of No
communities and/or individuals (e.g. due to a lack of adeguate training or accountability)?

41 Wil the.proposed Project result in_inter\?entions that would potentially adverselyimpact sites, structures, No
or objects.with historical, cuiltural, artistic, traditional or religlous values or intangible forms of culture _{e;g.
knowledge, innovations, practices)? {Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts)

42.  Doesthe Project propose utilizing tangible and/or intangtble forms.of cultural heritage far commercial or Neo
other purposes?

Standard 5: Disp '_;:ér_'::'l_g_n't:_an_i:!-'ﬁe_sié:t;léhﬁéﬁ:;" )

5.1 Waould the Project poténtially involve temporary.or permanent and full or partial physical displacernént? No

52 Wouldthé Projett possibly result.in economic displacement {e.g. loss-of assets or access to.resources due No
to land acquisition or access restrictions— evén in the absence of physical relocation}?

5.3 1s there a risk that the Project would fead to forced evictions?? No

54  Would the proposed Project possibly affect land tenure arrangements and/or community based property | No
rights/customary rights to land, territaries and/or resources?

Standard 6: Indigensus Peoples

61 Areindigenous-peoples presentin the Project area {including Project area of influence)? No

6.2 s it likely that the Project-or pqrf_ions of the Prajéct will be located on lands and territories claimed by Mo
indigenous pecples?

63  Would the propesed Project potentially affact the human rights, lands, natural resources, territories, and No

traditional livelihoods of indigenous peoples. (regardless.of whether indigenous peoples possess the fegal
titles.to such areas, whether the Project s located within or outside.of the lands and.territories Inhabited
by the affected peoplés, or whether the indigenous peoples are recognized.as indigenous peoples by the
country in question}? '

if the answer to the screehing guestion 6.3 is “yes” the potential risk impacts ore. considered potentiolly
severe and/ar critical and the Praject would be categorized s elther Moderate or High Risk.

3 Forced evictions include acts and/ar omissions involving the coerced or Involuntary displacement of individuals,
“groups; or communities from homes and/or lands.and common propariy resaurces that were oeeupied or depended
upon; thus eliminating the ability of an individual, group, or community to raside or work in'a particular dwelling,
residence; or locatton without the provision of, and access to, apprapriate forms of Jegal of other protections:




Has there beén an absence of culturally appropriaté consultations carried out. with the quéctive of

water?

6.4 No
achigving FPIC on matters that may affact the rights and interests, lands, resources, territories and.
tradltional livelihoods of the indigenous peoples-concerned?

6.5  Does the proposed Project involvé the utilization and/or commercial development of natural resourceson | No
lands and territories claimed by indigenous peoples?

6.6 s there a.potential for forced eviction or the whale or partial physical ar economic displacement of No
indigencus peoples, incl uding through access restrictions to ¥ands, territories, and resources?

6.7  Would the Project adversely aﬁecﬁ_.the_de\qelo;imenf priorities of indigencus peoples as defined by them? [ No

‘58  Would the Project potentially affect the physical and cultural survival of in"ﬂigenqu_s peoples? No

69  Would the Project potentially affect the Cultural Heritage of indigencus peaples, inéluding through the. No
commercialization or use of their traditional knowledge and practices?-

Standard 7. Pul!ution Preventton and Resource Eff' ciencv

7.1 Would the Project. potenttaily result in therelease of poI!utants to the environment due-to.Foutine or ngn- No
routine circumstances with the. potential for adverse local, regional, andiortransboundaw impacts?

7.2 Would the proposed Project pctentially result in the generation of wasté {both hazardous and. non- No-
hazardous)? '

7.3 Wiil the proposed Project potentially involve the manufacture, ‘trade; refease, and/or use of hazardous No
chemicals and/or materfals? Does the Project propose use of chemicals or materials subject to’
international bans or phase-outs?

Far example, DOT, PCBs and other chemfcais listed in internationol converitions such as the Stockholm
.Conventions on Persistent’ Organic Poh’utants or'the Montreal Pratocol

74 Wil the proposed Project involve the application of pesticides that may have a negative effacton the Ne
anvironment or human health?

7.5 Doesthe Project incllde activities that require significant consumption of raw materials, énergy, and/or No
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ANNEX V

TERMS OF REFERENCE
PSD Programme Steering Committee
Background

The: Steering Committee will be a high-level oversight and strategic decision-makirg body
that will be guided by the commitment to ensure private sector development in Malawi. The
Steering Committee will be Chaired by the €CEO of the Malawi Confederation of Chambers
of Commerce and Industry (MCCCI) and co-chaired by the: UNDP Deputy Resident
Representative in Malawi, The principal role of the Steering Committee is to oversee. the
strategic priorities and progress of the PSD Programme, ensure the coordination of efforts
across multiple stakeholders, and to provide a forum for high-level decision-making and
oversight,

While the- Programme Steering Committee has important quality assurance review and
strategic guidance functions, it is not aimed at detailed technical oversight. These detailed
functions will be undertaken by a Technical Committee that will report to the Steering
Committee,

‘Responsibilities and Functions
The Steering Committee will:

+ Champion Suppott to the private sector in Malawi;

= Provide a forum for the efficient and effective high-level collaboration of efioits
across multiple stakeholders on the implementation of the Programme;

»  Provide high-level decision-making and strategic oversight to the Programme;

= Review and approve any major revisions to the Programme;

. -Approve plans and reports submiited by UNDP as lead implemieriter, and the
Responsible Parties;

*  Monitor the progress on key milestones and objectives;

*  Monitor progressive narrative-and financial repotts of the Programme;

»  Provide high-level quality assurance review for Programme results;

*  Monitor ‘progréss and provide guidance on long term sustainability of the
Programme’s achievements; and

* Monitor strategic-risks and implement agreed risk mitigation measures,

Decision Making

The Steering Committee will make decisions on the basis of (non-voting) consensus.

Page 1 of'2




Membership
The standing membership of the Steering Committee will include the following:

»  MCCCL;: UNDP; Ministry of Industry, Trade and Tourism; Ministry of Finance;
Ministry -of Agriculture; Malawi Bureau of Standards (MBS), Indigenous. Business
Association of Malawi (IBAM); Reserve Bank of Malawi (RBM); Manufacturers
Association of Malawi; other key Private Sector focus groups; Malawi Investment and
Trade Center (MITC); DFID; KfW; IFAD; RNE; and the EU. The Development
Partnérs in this committee are the donors providing financial support to the
programme.

“The Steering Committee may include other representatives based on a consensus decision
‘among the membership and as required by the agenda.

Steering Committec Meetings

“The Steering Committee will meet in Lilongwe twice a year but may also meet more often ds

required. A calendar of meetings will be developed and disseminated. The Technical
Committee shall be a de facto sub-committee of the Steering Committee to which specific
issues may be delegated and will provide periodic and issue-specific reporting to the Steering
Committee, as requested, '

Secretariat Function

UNDP will provide secretariat services for the Steering Committee by coordinating meetings,
producmg documentation and meetlng minytes, managing correspondence, information
managementf dissemination and telated tasks. Documents will be made available to Steering
Committee members at least four working days prior to a scheduled meeting. The decisions
and proceedings of the Steering Committee will be distributed to the participants within ten
working days aftet the meeting.
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ANNEX VI
TERMS OF REFERENCE
PSD Programme Technical Committee(s)
Background

The Technical Committee(s) will provide on-going quality assurance and monitoring of
implementation progress, risk identification-and monitoring, and detailed technical oversight
of the Programnie. The Technical Committee(s) will also monitor the progress of the various
programme- outputs against its milestones and deliverables. The Technical Committee(s)y will
review plans and give substantive giiidance on achieving Programme results and monitor
their achievements, ensuring accountability.

The Chairperson(s) of the Technical Committee(s) will réport to the Steering Committee and
may identify and escalate any strategic or other high-level issues that may require guidance
or deliberation.

Functions and Responsibilities
The Technical Committe_e_(s) will for each programime output:

*  Review and assess operational plans, budgets and other key docuinentation;

» Evaluate -and report on the progressive achievement of milestones and objectives,
against the Programme schedule;

« Provide guality assurance for Programme component results, as well as the overall
progress of the Programme; ' _

« Review documentation and reports -prepared under the Technical Committee for
submission to the Steering Committee;

*  Monitor progress and provide guidance on long term sustamablllty -of the
Programme’s achievements;

» Identify and formulate any maj.o_r revisions o the Programme for the approval of the
Steering Comimittee; ' _

*  Provide on-going risk identification and monitoring, and formulate risk mitigation
measures as required; and '

. Ident_ify and escalate issues for strategic guidance and/or decision-making to the
Steering Commitiee.

Decision Making
The Technical Committee(s) will make its decisions during meetings on the basis of (non-

voting) consensus. These deécisions will be communicated as Recommendations fo the
Steering Committee, asthe hlghest decision-making body.
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Membership
The standing membership. of the Technical Committee(s) will include the following:

«  UNDP; Ministry of Industry, Trade and Tourism; Business Incubator(s) ‘such -as

mHub; Growth Africa; Business Development Service Prover(s); Financial

institution(s); Service Providers; DFID, KfW, IFAD, RNE; and the EU.

The Techriical Committee may include other key stakeholders based on-a consensus decision
among the membership and as the agenda requires.

Technical Committee Meetings

The Technical Committee(s) will meet in Lilongwe every two months but may also meet
more ofien as-required. A calendar of meetings will be developed and disseminated. The
Technical Committee(s) may also delegate sub-committees to deal with specific issues to
méet and report back.

Secretariat Function
UNDP will provide secretariat services foi the Technmical Commitiees by coordinating
meetings, managing correspondence, information ‘mariagement/ dissemination and related

tasks. All relevant meeting documents will be made available to Technical Committee
membeérs at least four working days prior to a scheduled meeting.
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